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Taking Time to Plan

¢ Embarking on such a project requires fair
degree of passion, commitment, working at
many levels at any one time, open to
dealing with changes at any. glven time,
sorting out conflict, replanning and not
pecoming overwhelmed Py the amount of
time that requires ones time

» Community, Prejects: regularly: come firom
Volunteer Groups —In' this case: it Was the
Inverleigh Lions Club

¢ Forgding relationshipsswithrkey: stake
NeldErSIWRICANORM a  StEERING drouP




Guiding Principle that gives the
Project Strength.

¢ [ he purpose of practice is to restore
individual, family: and community.
wellbeing and promote principles: of
Ssocial justicer

JBlanad & Renouf-2001



Key Elements of a Successiul
Community Development Project

Initial Contact -

Having a sound appreciation of what one is going to embark upon

In doing so having models off €.D that will' be helpful in managing the
PrOCESS.

Initial Needs Identification -
Having strong team work in making assessments and in doeing so
balancing thercomplexity: ofi selecting fiamilies

Partnershiprand Collaboeration; =

Beinglable torWorKing across, profiessional,gecgraphical,organizationaliand
COMMURIEY, SthUCEURES
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Two vital Aspects

Time Lines, Budget, Activities Planned ,
Emergency Numbers, Contact Details, Medical
Services, Duty off Care and then actually: rolling
OuUt the project in a orderly: manner

Project Completion: —

EFollow  Upr Withr the participants;, those Who
WhEre part off the team and providing: the
SpPoONSseR VoelUunteer erganization wWithra
PrESENtatioN! O thE PHOJECESI aChIEVEMENLS:



